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INTRODUCTION

The Offshore region enjoyed a standout 2018, 
with some USD 344 billion spent on offshore 
companies, over USD 100 billion more than in 
2017. Global growth, affordable debt, strong 
balance sheets and plenty of dry Private 
Equity powder all combined to provide a fertile 
environment for M&A activity.
Almost 3,000 companies incorporated in the offshore 
jurisdictions where Appleby’s offices are based were 
targeted for acquisition, had minority stakes taken out in 
them or increased their capital through share issues.  And 
from this sizable group (equivalent to figures posted by 
Spain) there has been plenty of activity within the Energy 
and Natural Resources sector.

SECTOR VALUE

USD 22 billion was spent over 2018 targeting energy and natural resource companies incorporated in the offshore region.  

After steady growth over the last few years, there was a major drop in value in 2017 with fluctuations in the price and 
supply of oil, capital controls being introduced by China’s foreign exchange regulator and the drilling market suffering from 
significant excess supply.  However, any concerns over the long-term effects on the sector were put to rest in 2018 as a 
series of billion dollar deals and major acquisitions saw sector value almost triple. 

VALUE OF DEALS (USD)

2010     2011       2012      2013       2014        2015      2016       2017

188bn 324bn 331bn 170bn 402bn 351bn 284bn 412bn

2014               2015            2016             2017            2018       

14bn 15bn 18bn
8bn

22bn
412bn
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Total annual spend USD 22 billion, the highest in five years, and almost triple the previous year’s total.

Top sub-sector 
The top sub-sector was Mining Support Services. These services include maintenance, transport, rehabilitation and shut-
down services on a contract or fee basis, as required for the mining and quarrying of minerals and for the extraction of oil 
and gas.  

Biggest offshore deal of the year At USD 7.8 billion, the merger of Barrick Gold, the world’s largest gold miner, with Jersey-based rival Randgold Resources 
was the biggest offshore deal of the year.  

Busiest offshore jurisdictions The British Virgin Islands (BVI) & Cayman were the most active, with 45 deals apiece. Cayman has a strong showing with 
oil & gas companies while the BVI is an all-rounder, with a very wide spectrum of mining firms. 

Worldwide stock listings There were Initial Public Offerings on the Hong Kong, London and Oslo stock exchanges from companies registered in  
Hong Kong, Cayman and Jersey.

International deal activity Companies from all over the world made deals within the region.  
27 countries were represented, from Canada to Kazakhstan.  The UK and China were the most prolific.

Most popular mining targets Coal, gold, diamond, iron ore and copper mines were the main targets.  
Numerous other minerals and metals were also represented.

ANNUAL HIGHLIGHTS 
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TOP 10 SECTOR DEALS (USD)

Collectively, the ten largest deals in the sector were worth USD 15.6 billion. There were strong showings from companies 
incorporated across the region, notably Jersey, Hong Kong and the Isle of Man. 

Mining continues to make headlines, with companies prepared to pay considerable sums for the right fit for their ambitions.  
With an eye to the future, strategic purchases and investments into sources of renewable and alternative energy supplies 
also feature. Meanwhile the deepwater drilling industry is still undergoing an industry shakedown, with new contractual 
terms and technology developments leading to mergers and capital raising.

$7,827 m

$2,700 m

$1,270 m

$880 m

$651 m

$550 m

$503 m

$471 m

$447 m

$400 m

Randgold Resources Ltd
Jersey

Ocean Rig UDW Inc.
Cayman

China Everbright International Ltd
Hong Kong

Seadrill Ltd
Bermuda

Kuwait Energy plc
Jersey

Ferrous Resources Ltd
Isle of Man

AACI SAADEC (HK) Holdings Ltd
Hong Kong

Lamprell plc
Isle of Man

Greenko Energy Holdings
Mauritius

Amazon Agri Biotech HK Ltd
Hong Kong

Gold Exploration

Drilling rig operator

Green Energy solutions

Deepwater drilling contractor 

Oil & Gas Exploration

Iron ore mining

Coal mining

Oil rig construction

Clean Energy operator

Corn breeding
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JURISDICTION HIGHLIGHTS 

BERMUDA

•  The big story was Borr Drilling, a relative newcomer 
in the offshore drilling services sector, making a move 
to take over Paragon Offshore. Both companies are 
incorporated in Bermuda.  Combining the companies 
drilling units has enabled Borr to become the world’s 
largest premium jack-up rig operator.

•  Another major deal saw Seadrill, the Bermuda-based Oil 
and Gas company, raise USD 880 million in a round of 
funding.

•  Local mining companies across the diamond, gold and 
coal industries issued shares via public and private 
placing for use for mineral exploration and for general 
working capital purposes.

BVI

•  One of the busiest offshore jurisdictions, involved across 
all aspects of the sector. Agricultural deals covered 
crops, timber and the extraction of salt. Several oil and 
gas exploration service providers changed hands and 
the mining sector saw some efficient deals take place 
between BVI companies. 

•  One of the largest of these mining exchanges was 
China Hanking Holdings agreeing to sell a 70% stake in 
Hanking (Indonesia) Mining, a BVI-incorporated nickel 
mining holding company, to Touchuan Capital, another 
local company. 

•  As well as diamond mining, the BVI has also seen a 
lot of action around rare metals, in high demand for 
batteries and high-strength alloys.

CAYMAN ISLANDS

•  The standout deal was easily Offshore drilling giant 
Transocean acquiring newly–restructured Ocean Rig, a 
Cayman incorproated ultra-deepwater drilling specialist 
for USD2.7bn.

•  Cayman is more about oil & gas than mining, and with 
the industry in consolidation mode, there were a number 
of acquisitions made and shares issued to raise funds 
for acquisitions.

•  There were three very different IPOS; of a chicken egg 
producer, a coal mining holding company and a jackup 
drilling contractor. Two followed the very popular and 
successful route of listing on the Hong Kong Stock 
Exchange while Shelf drilling listed in Oslo with all 
shares subscribed for and ambitious plans to expand its 
fleet in the Middle East. 

GUERNSEY

•  Locally incorporated Bushveld Minerals was busy in 
2018, issuing shares on two separated occasions with 
the aim of building a low cost and integrated primary 
vanadium company. There was also further investment 
from the BVI’s Golden Summit International.

ISLE OF MAN

•  With its connections to the North Sea oil fields, it’s no 
surprise to see plenty of local activity in the ‘petroleum 
extraction’ subsector, as well as support services for 
it. Firms have been raising capital to conduct field tests 
and exploration campaigns.

•  Ironically though, the largest local deal of the year 
involved the mining sector, with Brazilian miner Vale SA, 
the world’s top nickel producer, acquiring the control of 
Ferrous Resources, which owns adjacent mineral assets.

JERSEY

•  The merger of Barrick Gold, the world’s largest gold 
miner, with Jersey-based rival Randgold Resources was 
the biggest offshore deal of the year, bringing together 
the world’s largest collection of Tier One Gold Assets. 
Also of note was the USD600m acquisition of Kuwait 
Energy plc, the Jersey-based oil and gas exploration 
services company by Bermuda’s United Energy Group.

•  Predator Oil & Gas Holdings plc, a Jersey-based oil and 
gas exploration services holding company, listed on the 
London Stock Exchange.

HONG KONG

•  With its reputation as a gateway for international trade, Hong Kong saw a lot of activity from mining and electricity companies, with acquisitions coming as often from other offshore jurisdictions 
as well as mainstays such as China and Australia. 

•  A major example of efficient restructuring saw China Resources Coal Holdings sell AACI SAADEC (HK) Holdings to China Resources (Holdings)’s subsidiary, BVI-incorporated AACI SAADEC 
Holdings  for over USD500m in order to let it focus more on its power business, generate capital for investment in new energy and other businesses, and improve the capital structure.
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ACQUISITIONS

In addition to being the target of M&A activity, a number of offshore-incorporated firms used their efficient local corporate 
structures to make acquisitions of their own in 2018.

OFFSHORE 
REGION

CANADA
USD 6.7 bn

AUSTRALIA
USD 1.7 bn

INDIA
USD 1.4 bn

USA
USD 1.2 bn

Top Countries Targeted & 
Total Expenditure Notable Deal

Enbridge Inc. decided to sell its Canadian midstream 
assets, as part of its debt-reduction efforts, to Bermuda’s 
Brookfield Infrastructure Partners LPfor USD3.3bn.

Rio Tinto entered into an agreement to sell its Bowen 
Basin coal mines to Jersey-incorporated Glencore for USD 
1.7 bn.

Manx & Mauritian firm Greenko acquired the wind and 
solar power assets of New-Delhi’s Orange Renewable 
Power for USD850m to add to its energy assets.

Bermuda’s KosmosEnergy  acquired Deep Gulf Energy 
Management LP, a Houston-based deepwater driller, for 
USD1.2bn to improve production targets.
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OFFSHORE STRUCTURES: WHY BVI

In this edition, we focus on the British Virgin Islands and the key structuring benefits for using a BVI 
corporate vehicle.

The BVI is recognised across the globe as the premier jurisdiction for the registration of asset holding 
companies and remains one of the largest offshore incorporation centres. BVI vehicles are commonly 
used as holding companies within large complex corporate structures and are especially popular with 
the mining, oil and gas, and natural resources industries. BVI companies are also frequently used to 
hold various types of assets including ships, aircraft, art and real estate. 

Local and global expertise:  Auditors, financial advisers, lawyers, brokers, fund administrators, 
corporate secretaries and a full range of support services operate from the BVI capital, Road Town as 
well as time zone sensitive advice from other key global financial centres.  

Compliance: The BVI is compliant with US and UK anti-money laundering (AML) and anti-terrorist 
financing (ATF) requirements.

Tax Information Exchange Agreements: The BVI has so far signed 28 tax information exchange 
agreements (TIEAs), including North America and most of Western Europe.

BVI courts and legal system: The BVI has an independent legal and judicial system based on English 
common law and the UK Privy Council is the final court of appeal.

STRUCTURING BENEFITS

Taxes and exchange controls:  The BVI is a tax-neutral jurisdiction with zero income, corporate, 
withholding or capital gains taxes.  

Corporate governance and reporting obligations: BVI companies have the flexibility to design their 
corporate governance regulations to suit the business needs of the company and/or group. 

Director duties: The board of directors is free to manage the company without the need for shareholder 
involvement.  

No share capital: BVI law does not require a company to have a share capital.  A company may simply 
be authorised to issue a specified or unlimited number of shares.  

Shares: There are no filing or stamp duty requirements which might delay a new issuance or transfer of 
shares.

Payment of dividends: Dividends may be declared by the directors, subject only to a basic solvency test.

Purchase of own shares: A BVI company may re-purchase its shares from a shareholder, subject to the 
above solvency test, and with the consent of the shareholder. 

No financial assistance restrictions: A BVI company may give assistance to a third party acquiring its 
shares, and may provide guarantees and security for third parties.

Members’ remedies: BVI law provides statutory dissent and appraisal rights for shareholders who 
object to certain corporate actions. 

Shareholder protective provisions: A BVI company has the flexibility to incorporate the appropriate 
level of shareholder protective provisions into its constitutional documents.  

Schemes and plans of arrangement: A wide variety of transactions may be carried out by way of a court 
approved scheme or plan of arrangement.  

Mergers/consolidation: A BVI company can merge with one or more BVI companies, or foreign 
companies, and the surviving company may be in a foreign jurisdiction.  

Financing transactions: For creditors lending to or taking security from a BVI obligor, the jurisdiction 
offers the following advantages: 

(a)  The appointment of a liquidator over a company under the BVI Insolvency Act, 2003 brings about a 
moratorium on claims against the company (other than secured creditors).

(b)  Under the Insolvency Act, a liquidator may challenge transactions at an undervalue, unfair 
preferences, and voidable floating charges.  

(c)  A BVI company has very limited categories of preferred creditors on its insolvency.
(d)  Short particulars of security given by a BVI company may be registered publicly in the BVI thereby 

providing statutory priority.  There are no perfection requirements under BVI law.
(e) Contractual subordination agreements may vary the statutory priority waterfall. 
(f) The enforceability of netting and set off provisions is recognised by statute.
(g) Share security may be governed by foreign law.



Energy & Natural ResourcesMarch: 20198

Tammy Richardson-Augustus
BERMUDA
+1 441 298 3253
trichardson@applebyglobal.com

Andrew Jowett
BRITISH VIRGIN ISLANDS
+1 284 393 5316
ajowett@applebyglobal.com

Nicholas Davies
HONG KONG
+852 2905 5769
ndavies@applebyglobal.com

Wendy Benjamin
JERSEY
+44 (0)1534 818 057
wbenjamin@applebyglobal.com

Malcolm Moller
MAURITIUS AND SEYCHELLES
+230 203 4301
mmoller@applebyglobal.com

Faye Moffett
ISLE OF MAN
+44 (0)1624 647 631
fmoffett@applebyglobal.com

Jeremy Berchem
GUERNSEY
+44 (0)1481 755 601 
jberchem@applebyglobal.com

Caroline Barton
CAYMAN ISLANDS
+1 345 814 2056
cbarton@applebyglobal.com

CONTACT US

EXPERTS IN ENERGY & NATURAL RESOURCES

Appleby has maintained a long historical association with the energy and natural 
resources industry and is recognised as one of the leading offshore practices 
advising in this sector. Our experience with advising on complex, crossborder 
energy, natural resource and mining transactions, together with our market 
knowledge and insights, enables us to deliver cost-effective, high quality service.

Appleby’s energy and natural resources lawyers are based in our offices around 
the world, in key offshore jurisdictions that are significant to the industry – 
such as Bermuda, BVI, Cayman, Hong Kong and Mauritius and the Crown 
Dependencies – and work closely with onshore advisers located in all relevant 
jurisdictions.

We advise some of the world’s largest energy companies, governments, 
regulators and investors, on all aspects of the industry and related infrastructure 
projects, from oil and gas, mining and natural resources exploration, through the 
generation and production chain to final delivery and distribution.

applebyglobal.com
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ABOUT US

With a broad global footprint, strong working relationships with local regulators 
and deep transactional experience, Appleby’s M&A team is well-positioned to swiftly 
advise clients on a wide range of M&A activities in the offshore region.

Our team regularly works with FTSE 100 and Fortune 500 companies around the 
globe to help them deploy strategic growth and restructuring initiatives whether 
involving single jurisdictions or complex multi-jurisdictional, multi-disciplinary 
transactions. Our expertise includes advising on:

• Capital markets transactions including debt and equity issues, and capital 
raising transactions including private placements, initial public offerings 
(IPOs), and (in Jersey) cashbox structurings linked to placings and rights 
issues of Jersey-listed companies

• Complex joint ventures and strategic alliances

• Corporate restructurings

• Disposals

• Private M&A
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